Willistown Township

Public Works Facility Construction Schedule

DRAFT Schedule. Subject to Change.

D Task Name Duration Start Finish Predecessors Resource Names | 14 25 ' Sep 21, *28
mITIwlTlEls]s|mlT
1 | Site Work - Phase 1
2 E&S 3 days Fri 9/26/25 Tue 9/30/25
3 | Clearing and demo 8 days Wed 10/1/25 Fri 10/10/25 2
4 | Earthwork - pad prep 10 days Mon 10/13/25  Fri 10/24/25 3
5 | Site Concrete - tank pad 8 days Mon 10/27/25 Wed 11/5/25 4
6 | Paving - subbase only 5 days Thu 11/6/25 Wed 11/12/25 5
7 | Salt Shed
8 | Footings and foundation 3 days Mon 11/10/25 Wed 11/12/25
9 | Concrete Walls 8 days Thu 11/13/25 Mon 11/24/25 8
10 | Roof structure and sheathing 5 days Tue 11/25/25 Mon 12/1/25 9
11 | Concrete slab on grade 3 days Tue 12/2/25 Thu 12/4/25 10
12 Public Works Building
13 | Asbestos Abatement 1 day Mon 10/27/25 Mon 10/27/25
14 | Demolish PW building 20 days Tue 10/28/25 Mon 11/24/25 13
15 | Prepare building pad 5 days Tue 11/25/25 Mon 12/1/25 14
16 | Footings and foundations 40 days Tue 12/2/25 Mon 1/26/26 15
17 | Erect steel beams and columns 50 days Tue 1/27/26 Mon 4/6/26 16
18 | Underground MEP 8 days Tue 4/7/26 Thu 4/16/26 17
19 | Concrete slab on grade 10 days Fri4/17/26 Thu 4/30/26 18
20 | Masonry walls 20 days Fri 5/1/26 Thu 5/28/26 19
21 | Install windows and doors 10 days Fri 5/29/26 Thu 6/11/26 20
22 | Exterior caulking 1 day Fri 6/12/26 Fri6/12/26 21
23 | Interior Construction - 1st floor
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Willistown Township

Public Works Facility Construction Schedule

DRAFT Schedule. Subject to Change.

ID Task Name
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Start Finish Predecessors

Resource Names 14, 25 Sep 21, ‘28
B . MITIwlT[F[s|s|m|T

24 | Metal framing 5 days Fri5/1/26 Thu 5/7/26 19

25 | Rough MEP 10 days Mon 5/11/26 Fri5/22/26

26 | Drywall 8 days Mon 5/25/26 Wed 6/3/26 25

27 | Prime and 1st coat 5 days Thu 6/4/26 Wed 6/10/26 26

28 | Interior doors 3 days Thu 6/11/26 Mon 6/15/26 27

29 | MEP equipment 10 days Tue 6/16/26 Mon 6/29/26 28

30 | Acoustical ceilings 3 days Tue 6/30/26 Thu 7/2/26 29

31 | Finish paint 3 days Fri7/3/26 Tue 7/7/26 30

32 | Flooring 1 day Wed 7/8/26 Wed 7/8/26 31

33 | Interior Construction - 2nd floor

34 | Concrete slab on deck 8 days Tue 4/7/26 Thu 4/16/26 17

35 | Metal framing 10 days Fri4/17/26 Thu 4/30/26 34

36 | Rough MEP 17 days Fri5/1/26 Mon 5/25/26 35

37 | Drywall 15 days Tue 5/26/26 Mon 6/15/26 36

38 | Prime and 1st coat 8 days Tue 6/16/26 Thu 6/25/26 37

39 | Interior doors 5 days Fri 6/26/26 Thu 7/2/26 38

40 | MEP equipment 3 days Fri7/3/26 Tue 7/7/26 39

41 | Acoustical ceilings 5 days Wed 7/8/26 Tue 7/14/26 40

42 | Finish paint 5 days Wed 7/15/26 Tue 7/21/26 41

43 | Flooring 8 days Wed 7/22/26 Fri7/31/26 4?2

44 | Fuel Tanks

45 | Underground MEP 8 days Mon 12/1/25 Wed 12/10/25

46 | Tank installation 85 days Thu 12/11/25 Wed 4/8/26 45
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Willistown Township

Public Works Facility Construction Schedule

DRAFT Schedule. Subject to Change.

ID Task Name Duration Start Finish Predecessors Resource Names | 14 '35 Sep 21, ‘2
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47 | Pump installation 5 days Thu 4/9/26 Wed 4/15/26 46
48 | Paving and landscaping
49 | Landscaping 5 days Mon 4/27/26 Fri5/1/26
50 | Paving wearing course 10 days Mon 5/4/26 Fri5/15/26 49
51 | Striping and signage 3 days Mon 5/18/26 Wed 5/20/26 50
52 | Punchlist and turnover
53 | Punchlist 5 days Mon 8/3/26 Fri8/7/26 43
54 | Final inspection 1 day Mon 8/10/26 Mon 8/10/26 53
55 | Building turnover 1 day Tue 8/11/26 Tue 8/11/26 54
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