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Sewer Exploration Team*
Township Administration

•Sally Slook - Township Manager

•Bill Hagan – Public Works Director

•Martin McKenzie – Finance Director, 

Treasurer

Township Special Local Counsel
•Tim Sullivan, Esq.

Consulting Engineer

•Khal Hassan, Pennoni

•Mike Ellis, Pennoni

Special Transaction Counsel
•Tom Wyatt, Obermayer
•Kim Farmer, Obermayer

Financial Advisor
•Scott Shearer, PFM 
•John Frey, PFM
•Ben Kapenstein, PFM 
•Garrett Moore, PFM

*Represents the main parties involved from each entity, however others not listed 
contributed to the process
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Township Goals
Township desires to exit the sanitary sewer business and instead focus its resources on 

other core government functions while ensuring safe, reliable, and professional service 

at affordable rates for its residents.

The Township has systems with aging infrastructure which over time will require 

additional investment.

•Due to this needed investment, it is projected that rates will rise regardless if the 

system remains with the Township or is sold.

Generate significant up-front proceeds to be used for Township purposes

•Over the course of the next 9 – 12 months, the Township will be discussing during 

public meetings.
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Expert outside engineering, financial and legal counsel were enlisted to provide 

an objective assessment .

Potential buyers/investors were solicited via a Request for Qualification based on 

industry established criteria for the possible execution of an Asset Purchase 

Agreement.

Two bidders were pre-qualified and participated in a rigorous vetting, full 

disclosure and collaborative assessment process.

A Request for Bid, due Oct 12, 2020, was issued by the Township. 

Summary of Key Events
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Timeline of Events
The exploration process has progressed well since the beginning of the year

2019 –
PFM 

presen
ts 

Board 
with its 
limited 
scope 
valuati

on

2019 –
Board 
authori

zes 
Phase 

2

releases 
RFQ 

qualifies 
bidders

–
Borou

gh 
condu

cts 
manag
ement 
meetin
gs and 
asset 
tours

begin 
draftin
g APA 
and 

assisti
ng in 

bidder’
s due 
diligen

ce 
proces

s

Jan. 10, 2020 –
Initial Presentation 

regarding the 
sewer sale 

process

Jan. 27, 2020 –
Board Authorizes 
PFM to perform 
the valuation of 

the system

April 15, 2020–
PFM presents 
limited scope 

valuation

April 27, 2020–
Board approves 

Phases 2 & 3 of the 
exploration process to 

proceed

April 27, 2020–
Board Authorizes 
the release of the 

RFQ

May 6, 2020 –
Township releases 

RFQ

May 27, 2020 –
Township receives 
responses to RFQ

June 29th & 30th–
Township conducts 

management 
meetings & asset 

tours

June, 2020 –
Township continues 

its due diligence 
and begins drafting 

bidding docs

Sept. 22, 2020 -
Release of Request 

for Bids (“RFB”)

Oct. 12, 2020 –
Receive RFB 
responses & 
review with 
Township
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Key Business Terms of the Potential Transaction
The transaction that is being considered can be summarized as follows:

•The sanitary sewer system and related equipment would be sold to 
Buyer.

•Service would continue as usual only under different ownership.

•No employees would lose their jobs.

•Rates will be governed by the PUC after the mandatory 2-year rate 
freeze.

•Rates will be discussed in greater detail later in presentation.

•The Township will maintain control of its Act 537 Planning.
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Rates

The Buyer will initially adopt the Township current rates.

The Pennsylvania PUC will ultimately set rates .

There will be a mandatory 2-year rate freeze, per the Agreement, however actual 

rate freeze could be longer.

Township currently bills its customers one of four ways outlined in the table below:

Over the past several years, the Township has had a policy of raising sewer rates almost 

annually in order to keep pace with inflation and rising costs – approx. 3.6%/yr.

Valley Forge Low Pressure 
Customers

Penns 
Preserve East Goshen

Fixed Fee (per quarter) $124.66 $124.66 $187.96 $153.87
Pump Maintenance Fee 

(per quarter)
N/a $50.00 N/a N/a

Rate per gallon 0.00552 0.00552 N/a N/a
Assumed Annual Gallons 48,000 48,000 48,000 48,000

Average Quarterly Bill $190.90 $240.90 $187.96 $153.87
Annual Average $763.60 $963.60 $751.84 $615.48

Number of Customers 1,716 362 195 20
Source Township 

NOTE: East Goshen Municipal Authority customers would not be included in any sale.

Willistown Township - Current Sewer Rate Comparison
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Bid Results – Aqua

Option 1: 2 Year Rate Freeze Option

 Bid Price - Purchase price of $17.5 million (rate table below)

Rate table below are indicative monthly sewer rates assuming 4,000 gallons per month 

of usage

[1] indicative rates for illustrative purposes. Aqua cannot guarantee rates as that is done at the discretion of the PUC
[2] The Company's 10-year projection of rates for the costs associated with the acquisition of the Willistown Wastewater system 
assume base rate increases in 2025 and 2028, assume approximately 30% cost a/location, and a DSIC surcharge beginning no 
sooner than 2023. These projections are for illustration purposes and reflect reasonable expectations of the Company based on
current industry trends, however, are subject to changes and the approval of the PA Public Utility Commission. 

Indicative rates for next 10 years [1][2]
2021 $63.63 2022 $63.63 2023 $63.63 2024 $65.22 2025 $92.69
2026 $95.00 2027 $97.38 2028 $94.64 2029 $97.00 2030 $99.43

Option 2: No Rate Freeze Option

Aqua did not submit an official response but later told PFM that the amount and 

rates would be the same as Option 1 so they didn’t find it necessary to submit.
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Bid Results – PA American

Option 1: 2 Year Rate Freeze Option

 Bid Price –

Option 2: No Rate Freeze Option

Bid Price-

Indicative rates for next 10 years
2021 2022 2023 2024 2025
2026 2027 2028 2029 2030

Indicative rates for next 10 years
2021 2022 2023 2024 2025
2026 2027 2028 2029 2030
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Estimated Sources & Uses of Proceeds
Shown below are the estimated sources and uses of proceeds resulting from the transaction

SOURCES

Purchase Price $17,500,000

Cash on Hand* $3,700,000

Total Sources $21,200,000

USES

Payoff of Debt* $4,000,000

Est. Transaction 
Fees/Contingency $1,000,000

Real Estate Escrow** $0

Total Uses $5,000,000

EST. PROCEEDS AVAILABLE FOR USE
$16,200,000

*Estimated, may fluctuate until closing occurs.

*Estimated.
**Each missing easement will result in $2,000  deposited into 
the escrow at closing. Once easements are satisfied., monies 
released back to Twp.
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Use of Proceeds – How could the proceeds potentially 
be used to benefit residents?

Land preservation initiatives

Various park improvements

Trail improvements

Public Works operations, including but not limited to:

•Stormwater projects

•Bridge and road repairs

Provide for General Fund reserves

Pension and/or OPEB funding

Debt reduction

Other ideas?

If the transaction is approved, Willistown Township will hold a series of public 

meetings over the 9-12 months following approval to develop a plan for the use 

of proceeds.
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Estimated Closing Timeline
Prior to closing, an application would have to be submitted to the PA PUC.

Township would be required to obtain an Engineering Assessment report, as well as retain a 

Utility Valuation Expert (“UVE”).

Should the Township decide to pursue a sale, settlement would likely occur in Late 2021 (this 

assumes the Township makes its decision in the near term). 

2019 – Board 
authorizes 
Phase 2

releases RFQ 
qualifies 
bidders Late 2021:

Estimated closing date 
(Township receives sale 

proceeds)

November - January:
Conduct Engineering 
and Utility Valuations 

mandated by PUC

February – October:
1) PUC process

2) Gather real estate 
documents

3) Finalize documents

November 9, 2020:
Board considers 
advertisement of 
Ordinance for the 
sale of the sewer 

system 

November 23, 2020:
Board considers 
Ordinance for the 
sale of the sewer 

system 

October 29, 2020:
Public Presentation
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Closing Remarks
Willistown began this exploration to determine the potential benefits that the 

residents could experience from the sale of the sewer system.

•With the $17,500,000 purchase price being offered, funds will be available for the 
Township to accomplish many of its goals.

The key components of the sale are that:

•The system will be sold to an experienced local operator that will be heavily 
regulated by the PA PUC and will provide improved customer service 24/7.

•Future rates will be set by the PUC.

•Aqua already provides water service to portions of the Township.

•Up-front funds will be used to benefit the residents of Willistown over the long term.
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The information and any analyses contained in this presentation are taken from, or based upon, information obtained from the 
recipient or from publicly available sources, the completeness and accuracy of which has not been independently verified, and
cannot be assured by PFM. The information and any analyses in these materials reflect prevailing conditions and PFM’s views as 
of this date, all of which are subject to change. To the extent projections and financial analyses are set forth herein, they may be 
based on estimated financial performance prepared by or in consultation with the recipient and are intended only to suggest 
reasonable ranges of results. Opinions, results, and data presented are not indicative of future performance. The printed 
presentation is incomplete without reference to the oral presentation or other written materials that supplement it.  To the extent 
permitted by applicable law, no employee or officer of PFM’s financial advisory business, nor any of PFM’s affiliated companies,
accept any liability whatsoever for any direct or consequential loss arising from negligence or from any use of this presentation or 
its contents. The ultimate decision to proceed with any transaction rest solely with the client.

Disclosure
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Thank You



Willistown Township
Public Meeting 

October 29, 2020

Confidential
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Aqua Pennsylvania
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Aqua Team

Marc Lucca
President, Aqua 

Pennsylvania Inc.

William Packer
Vice President, Rate and 
Regulatory Accounting, 

Essential Utilities

Krista Weeks
Manager, Business 

Development, Aqua 
Pennsylvania Inc.

Alex Stahl
Regulatory Counsel,  

Regulatory/Public Affairs, 
Aqua Pennsylvania Inc.

Mark Bubel P.E.
Project Engineer III , 

Planning and Engineering, 
Aqua Pennsylvania Inc.

Presenter
Presentation Notes
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Aqua Pennsylvania Service Territory
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1.4
MILLION 
PEOPLE SERVED

33

576 EMPLOYEES

40 WASTEWATER
TREATMENT PLANTS

443K WATER
CONNECTIONS

43K WASTEWATER 
CONNECTIONS

~300 WELLS

COUNTIES

Aqua Pennsylvania At A Glance

116

5,924 MILES 
OF PIPE

MILLION GALLONS 
DAILY 10MGD

PERMITTED
CAPACITY

134 LIFT STATIONS

11 SURFACE WATER
TREATMENT PLANTS 296

MONTHLY DEP 
PRESCRIBED 
COMPLIANCE 
SAMPLING SITES 
IN SEPA

P

Water Wastewater

* These systems have a signed asset purchase agreement or Board resolution authorizing sale to Aqua.

Presenter
Presentation Notes
RAFF
Aqua Pennsylvania at a Glance.  

A very busy slide and it does say some important things. At least two in particular that I will speak about :

1- WW Customer count – this is important in that it allows Aqua to share expenses across a larger customer base which lessens the impact of any future rate increases on customers. Every dollar that is borrowed or spent on the EWT system now is paid for solely by EWT.  
With the recent addition of East Norriton Wastewater system we now have 43K WW customers.   
Also, we expect to add another 212,000 EDU’s with the additions of New Garden Township, Norristown, and DELCORA WW Authority by end of 2020, into early 2021. 

2- Secondly,  When you look at this slide it speaks to Assets, Equipment and Personnel, and what that really translates into is Economies of Scale. Being in EWT already is a great benefit and allows Aqua to focus that strength into operating and managing your wastewater system. 
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Customer Service and Care 

Customer Service Convenient Bill Pay Helping Hand Program

Source of Image: CustomerInsightExperience.com

• Maintain PA Emergency Operations 
Plan

• Outstanding Customer service during 
Severe Weather Events

• U.S. based 24/7/365 Aqua-owned 
customer service call centers

• Extensive data management system 
to protect customer information

• Convenient bill pay options on our 
website

• Aqua Water and Wastewater on ONE
bill

• WaterSmart also provides outage 
alerts and tips to help with water 
conservation, leak identification, pipe 
protection, etc. 

• Helping Hand Program can assist 
ratepayers who may have 
encountered some financial 
difficulties
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J.D. Power 2020 Water Utility Residential Survey

J.D. Power Survey Index Criteria

J.D. Power Survey Scope

J.D. Power Results for NortheastBy customer satisfaction, according to J.D. 
Power’s survey, Aqua is the top-rated private 

utility in the Northeast region

5TH 

YEAR OF THE STUDY 

90 BRANDS 

WITH 400,000+ 
RESIDENTIAL 
CUSTOMERS 

32,675
Total Responses 

Nationally 
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Essential Stewardship and Corporate Responsibility
For over 130 years, it has been our mission to be the best possible provider of essential resources by serving the needs and expectations of our 

customers, shareholders, employees, and the communities we serve both today and for future generations. We are committed to being responsible 
stewards of our environment, maintaining a safe, diverse, competitive, and respectful culture, and overseeing governance of Essential with utmost 

transparency. 

Aqua’s corporate giving and volunteer program, the Ripple Effect, provides employees the opportunity to volunteer during the workday for events like 
tree plantings, stream clean-ups, food banks and activities sponsored by Habitat for Humanity, the American Red Cross and many others
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• If a transaction occurs, Aqua will adopt the Municipalities current wastewater rates

• Heavily regulated - Aqua does not set customer rates; PUC philosophy - Gradualism

• Only the PA Public Utility Commission (PUC) can approve and determine customer rates
• Expenditures must be deemed prudent

• Rates can only change as a result of a legal rate proceeding which includes:
• Public hearings
• Review by Office of Consumer Advocate and other advocates
• Analysis of expenditures to ensure prudency

Rates Information

Yr. 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Rate 63.63$    63.63$    63.63$    65.22$    92.69$    95.00$    97.38$    94.64$    97.00$    99.43$    

Rate Incr. - - - 2.5% 43.2% 2.5% 2.5% -2.8% 2.5% 2.5%

Willistown Rate Projection

Aqua PA has projected a capital 
investment of $3.3M over 10-yrs  in 
Willistown Township Sewer

Presenter
Presentation Notes
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We’re Ready for Your Questions

WaterByAqua.com

http://www.waterbyaqua.com/
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