
  
 
A. CALL TO ORDER 
 
B. APPROVAL OF MINUTES 

1. Approve the Minutes for the regular mee�ng on February 18, 2026 
 
C. SUBMITTED APPLICATIONS 

1. Applicant: Friedman, Z-01-26 
Address: 13 Fox Chase Rd 
Type: Variance (ZHB) 
Descrip�on: variance to permit the construc�on of a pool pavilion within the side yard 
setback 
 

2. Applicant: Yashin, Z-02-26 
Address: 130 Jaffrey Rd 
Type: Variance (ZHB) 
Descrip�on: variance to permit the construc�on of a pool and pool pa�o within Zone 2 
of the Riparian Buffer Area (RBA) 
 

3. Applicant: Garret Mill Farm, LLC, Z-03-26 
Address: 978 Garret Mill Rd 
Type: Special Excep�on, Determina�on and/or Variance (ZHB) 
Descrip�on: Special excep�on to permit the expansion of a nonconforming structure 
within the front yard setback, and determina�on and possible variance from “area and 
height” regula�ons related to setbacks 

 
D. ANNOUNCEMENTS 
 
E. PUBLIC COMMENT 
 
F. ADJOURNMENT 
 
Next Mee�ng: March 18, 2026 – Township Administra�on Building 

WILLISTOWN TOWNSHIP 
Planning Commission Mee�ng 

Wednesday, March 4, 2026 
7:00 p.m. 

 

Agenda 



App No. Land Development/Subdivision: Description: Plan Type: Application Date: Expires/Extension: PC Review: HC Review: BOS Review:

S-04-21
Rock Hill Open Space

185 Grubb Rd/2320 S. Valley Rd

22 lot, open space subdivision and land 

development
Preliminary July 8, 2022 Extension: April 30, 2026

Reviewed: 08.10.22

Reviewed: 02.15.23

Reviewed: 05.17.23

Reviewed: 08.15.23

Reviewed: 09.06.23

Reviewed: 02.07.24

Reviewed: 08.14.24

To Review: TBD

To Review: TBD

L-02-24
Rock Hill OSC Conventional

185 Grubb Rd/2320 S. Valley Rd

23 lot open space/conventional subdivision and 

land development
Preliminary November 14, 2024 Extension: April 30, 2026 To Review: TBD Reviewed: 11.07.24 To Review: TBD

S-02-24
Christ Memorial Church

89 Line Rd
Lot consolidation, 2 parcels into 1 parcel Preliminary/Final July 23, 2024 Extension: April 8, 2026 Recommend: 08.14.24 To Review: 03.23.26

App No. Conditional Use: Description: Application Date: Expires/Extension: PC Review: BOS Hearing:

App No. Zoning Hearing Board: Description: Request: Application Date: Expires/Extension: PC Review: ZHB Hearing:

Z-14-24
JCL Sterling LP & HK Industrial Blvd LLC

14 Industrial Blvd

Validity challenge of the EPO and variances 

related to tree removal and replanting to 

construct an age restricted apartment 

development

Variance December 17, 2024 Extension: March 31, 2026

Reviewed: 01.15.25

Reviewed: 06.11.25

Reviewed: 10.01.25

Recommend: 02.18.26

To Review: 03.31.26

Z-14-25
Ellis

291 Boot Rd
Variance to permit an 8' high fence Variance September 2, 2025 Continued Do Not Rec: 11.05.25

Reviewed: 12.08.25

To Review: 03.25.26

Z-01-26
Friedman

13 Fox Chase Rd

Variance to permit the construction of a pavilion 

within the side yard setback
Variance February 4, 2026 Expires: April 5, 2026 To Review: 03.04.26 To Review: 03.25.26

Z-02-26
Yashin

130 Jaffrey Rd

Variance to permit the construction of an in-

ground pool within Zone 2 of the RBA
Variance February 4, 2026 Expires: April 5, 2026 To Review: 03.04.26 To Review: 03.25.26

Z-03-26
Garrett Mill Farm, LLC

978 Garrett Mill Rd

Variance and special exception to permit the 

expansion of a nonconforming structure within 

the front yard setback

Variance and Special 

Exception
February 6, 2026 Expires: April 7, 2026 To Review: 03.04.26 To Review: 03.25.26

App No. Sketch Plans Description: Plan Type: Application Date: Expires/Extension: PC Review: HC Review: BOS Review:

SK-01-25
Willistown Friends Meeting

7069 Goshen Rd
4 lot subdivision Sketch September 2, 2025 n/a Reviewed: 10.15.25 n/a n/a

SK-02-25
Main Line Hospital

255 Lancaster Ave
Expansion of exisitng hospital Sketch December 29, 2025 n/a Reviewed: 01.21.26 n/a n/a

App No. Agricultural Security Area: Description: Application Date: Expires/Extension: PC Review: ASAAC Review: CCPC Review: BOS Hearing:

ACTIVE PLAN STATUS



 

 
 
LOCATION: Willistown Township Building, 688 Sugartown Rd, Malvern, PA 19355 
 

Members Present: 
Cathy Rubenstone, Chair; George McHugh, Vice Chair; Warren Claytor; Erik Hetzel; Ted Leisenring; 
William Shoemaker 
 

Members Absent: 
Philip Foret 
 

Township Representa�ves Present: 
Caroline O’Connor, Director of Planning & Zoning; Mike Conrad, Yerkes Associates; John Gaadt, Gaadt 
Perspec�ves; James Powell, HRG; Mark Thompson, Esq., Lamb McErlane  
 

A. CALL TO ORDER 
Ms. Rubenstone called the mee�ng to order at 7:00 p.m., followed by the Pledge of Allegiance.  

 
B. APPROVAL OF MINUTES 

MOTION: To approve the Minutes for the regular Planning Commission mee�ng held on 
February 4, 2026. (McHugh/Claytor) 
 
COMMENTS: None 
 
ACTION: Passed, 6-0 

 
C. SUBMITTED APPLICATIONS 

1. Applicant: JCL Sterling LP & HK Industrial Blvd LLC, Z-14-24 
Address: 14 Industrial Blvd 
Type: Variance (ZHB) 
Descrip�on: validity challenge of the Environmental Protec�on Ordinance and/or variances 
related to tree removal and replan�ng to construct an age restricted apartment 
development (ARAD) 
 
Present: Dr. Galib (owner), Tom Kessler (HK Industrial LLC), Julie Bernstein, Esq. (atorney), 
Amanda Schneider (Howell Engineering) 

 
Ms. Bernstein presented modifica�ons to the prior ARAD plan that resulted in a reduc�on in 
density to 34 units. The presenta�on included informa�on about the reduced scope of the 
variances requested from the Environmental Protec�on Ordinance and provided more 
informa�on regarding the significant engineering work that was being planned for stormwater 
management facili�es. It was noted that the applicant retained arborist John Hosback to 
evaluate the health of the exis�ng woodland on the lot. Mr. Hosback concluded that the woods 
are in poor condi�on, with 60-65% of the trees either dead or dying. The Planning Commission 

WILLISTOWN TOWNSHIP 
Planning Commission Mee�ng 
Wednesday, February 18, 2026 

7:00 p.m. 
 

Minutes 



 
recognized that the en�re property is wooded, and that there are significant exis�ng stormwater 
challenges due to the property receiving off-site stormwater runoff from adjacent proper�es. 
Mr. Conrad noted that the construc�on of stormwater management facili�es in steep slope 
areas would require a variance, and that disturbance of the Riparian Buffer Area would require 
a management plan. Mr. Shoemaker indicated willingness to recommend variances from the 
Environmental Protec�on Ordinance because of acceptable replacement percentages given that 
the en�re lot is wooded; Mr. Shoemaker also noted stormwater challenges and that the revised 
stormwater management facili�es will need to comply with codes. Mr. Thompson asked the 
Applicant to clarify the amendment to the applica�on regarding the validity challenge. Ms. 
Bernstein stated that the substan�ve validity challenge is being “held in abeyance” pending the 
outcome of the variance applica�on and is not being discussed “at this �me.” 
 
MOTION: To make a recommenda�on to approve the variance applica�on as presented on the 
plan dated 01/26/2026, only as it relates to requests regarding the removal and replan�ng of 
trees on the lot. (Shoemaker/McHugh) 
 
COMMENTS:  
Keith Parsons, 117 Spruce Ln 
Mr. Parsons asked if the trees would s�ll be able to be removed if the development was not 
constructed. He also asked for clarifica�on regarding permeable pavers/pavement. 
 
Cindi Myers, 735 Hillview Rd 
Ms. Myers expressed her concern over the removal of the significant number of trees on the 
lot, and the likelihood of the remaining trees being subject to being “blown down” because of 
the removal of the tree network. She also wondered if gran�ng a variance for this property 
would set a precedent.  
 
ACTION: Passed, 6-0 
 

D. DISCUSSION/ACTION ITEMS 
1. Code Amendments 
a. Ms. O’Connor and Mr. Gaadt presented the final version of the “backyard chicken” 

Ordinance amendment for recommenda�on to the Board of Supervisors.  
 

MOTION: To recommend to the Board of Supervisors that the Ordinance pertaining to the 
keeping of backyard chickens be authorized for adver�sement and adop�on. (McHugh/Claytor) 
 
COMMENTS: None 
 
ACTION: Passed, 5-0 (Shoemaker abstained) 

 
b. Ms. O’Connor and Mr. Gaadt presented “Omnibus” Ordinance amendments related to sign 

provisions, use provisions in the Industrial District, parcel yield calcula�ons, conserva�on 
plan requirements, and Appendix C, the stormwater management agreement for 
recommenda�on to the Board of Supervisors.  

 
MOTION: To recommend to the Board of Supervisors that the “Omnibus” Ordinance 
amendments be authorized for adver�sement and adop�on. (McHugh/Claytor) 



 
 
COMMENTS: None 
 
ACTION: Passed, 5-0 (Shoemaker abstained) 

 
E. ANNOUNCEMENTS – None 
 
F. PUBLIC COMMENT – None 

 
G. ADJOURNMENT 

Seeing no further business, the mee�ng adjourned at 8:28 p.m. 
 

Next Mee�ng: Wednesday, March 4, 2026, 7:00 p.m., at the Township Administra�on Building 
 
Respec�ully submited, 
 
Erik Hetzel  



 
Willistown Township 

688 Sugartown Road, Malvern, PA 19355 
Phone 610.647.5300 | www.willistown.pa.us 

 
 

MEMORANDUM 
Date: March 2, 2026 
 
To: Planning Commission 
  
From:  Caroline O’Connor, Zoning Officer 
 
Re: Application: Z-01-26 
 Address: 13 Fox Chase Road (UPI: 54-4-40) 

Applicant: Friedman 
 
 
REQUEST:  
Variance of §139-13.C(2) to permit the construction of a pool pavilion which will have a side yard setback of 20ft 
where 40ft is required, and §139-94.B to permit an accessory structure with a footprint larger than 150sqft to 
be located within the required yards, where otherwise is not permitted. 
 
EXISTING CONDITIONS: 
Zoning District: RU Rural District  
Lot Area: 2 acres – per ChescoViews 
Use: residential 
 
The property is located on the north side of Fox Chase Road, in the RU zoning district. The property is generally 
rectangular in shape, with angled side property lines which make the front yard wider than the rear yard. (see 
ChescoViews aerial attached). Aerial imagery shows the property to be improved with a single-family dwelling, 
deck/patio, pool, pool patio, accessory shed, fencing, walkways, and a driveway which connects to Fox Chase 
Road. There appear to be areas of slope on the property, which would need to be confirmed with an engineered 
plan, but the project area appears to be fairly level. The property also appears to contain several mature trees; 
a tree inventory would be necessary to confirm if the parcel meets the definition of Wooded Lot. Apart from 
potential slopes and woodlands, there do not appear to be any other Natural Resources on the property 
including floodplain, riparian buffer, or wetlands. 
 
BACKGROUND: 
The original subdivision of this street was recorded in 1965 under the White Horse Farms subdivision plan dated 
March 17, 1959, last revised July 9, 1963. The minimum lot size for the district at that time was 2 acres. Additional 
zoning requirements can be found on the Zoning Chart (attached). There was a previous Zoning Hearing Board 
decision for this property, detailed below.  
 
Previous Zoning Decision: 
Z-11-00: variance to construct a detached garage within the side yard setback, to be located 25’ from the 

property line. 
Decision: GRANTED (see Decision attached) 

 
REQUEST: 



ZHB Application: Z-01-26, 13 Fox Chase Road Page 2 
 
The Applicant is requesting a variance from the Zoning Ordinance to permit the construction of a pool pavilion 
which will be located within the side yard setback. The proposed structure does not qualify for the “yard 
exception for accessory buildings.” To qualify for the yard exception, the structure is required to be located 50ft 
behind the rearmost portion of the principal building and be no more than 150sqft in area and 9ft in height. The 
proposed pavilion is only setback approximately 12ft from the rearmost portion of the principal buildings and is 
approximately 444.5sqft in area and 10.75ft in height. The proposed structure will be located 20ft from the east 
side property line.  
 
ADDITIONAL COMMENTS: 
The existing pool is not centered in the backyard. Based on the Applicant’s plot plan, the pool is located 
approximately 45ft from the east side property line. There is an existing fence that encloses the pool, with 
established vegetation all along the western boundary for the pool. There is an existing accessory building in the 
project area which has a 220sqft footprint and is proposed to be removed.  
 
 



ZHB Application: Z-01-26, 13 Fox Chase Road Page 3 

Zoning Chart 
 
Zoning District: RU, Rural District 
 
The data shown below is based upon information provided by the applicant, supplemented with 
information from Chester County and confirmed by staff.  Nonconforming aspects are shown in 
italicized bold-faced type. 
 

Zoning Data: 
RU District 

1965 Zoning 
(not RU) Required Existing Proposed 

Lot Size 2 ac. 4 ac.1 2 ac. No change 

Building Coverage 12% max. 10% max. 2,867 sqft. 
(3.3%) 

3,092 sqft. 
(3.6%) 

Total Impervious 
Coverage - 13% max. XX sqft. 

(%) 
8,649 sqft. 

(9.9%) 
Lot Width at Building Line 200 ft. min. 300 ft. min.  ft. No change 

Front Yard 75 ft. min. 75 ft. min. 100 ft. No change 

Rear Yard 40 ft. min. 40 ft. min.2 300 ft. No change 

Side Yard 40 ft. min. 40 ft. min.2 80 ft. (E) 
94 ft. (W) 

20 ft. (E) 
No change (W) 

Building Height 35 ft. max 35 ft. max. <35 ft. No change 
 
1 Developable acreage, which excludes the areas of road and utility rights-of-way and any other easement similarly 
restricting the owner’s right of use. 
2 Except that any yard which abuts a street shall be not less than 75 ft. in width. 
 
*The existing pool patio area was not provided. Regardless, the coverage requirement is compliant. 
 
*This figure should be measured to the pool edge. Regardless, the setback requirement is 
compliant. 
 
*Subject of variance request. 
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C O U N T Y O F  C H E S T E R

P E N N S Y L V A N I A

Find Address Information

Limitations of Liability and Use:
County of Chester, Pennsylvania makes no claims to
the completeness, accuracy, or content of any data
contained herein, and makes no representation of any
kind, including, but not limited to, the warranties of
merchantability or fitness for a particular use, nor are
any such warranties to be implied or inferred with
respect to the information or data furnished herein.
For information on data sources visit the GIS
Services page listed at www.chesco.org/gis.

Map Created:
Tuesday, February 24, 2026

County of Chester

PARID: 5404 00400000
UPI: 54-4-40
Owner1: FRIEDMAN EDWARD P &
Owner2: CARSON BARBARA J
Mail Address 1: 13 FOX CHASE RD
Mail Address 2: MALVERN PA
Mail Address 3:
ZIP Code: 19355
Deed Book: 3624
Deed Page: 1
Deed Recorded Date: 09/01/1993
Legal Desc 1: NS FOX CHASE RD
Legal Desc 2: 2 AC DWG & POOL LT 29
Acres: 2
LUC: R-10
Lot Assessment: 114130
Property Assessment: 296620
Total Assessment: 410750
Assessment Date: 12/12/2025 9:23:31 AM
Property Address: 13 FOX CHASE RD
Municipality: WILLISTOWN
School District: Great Valley
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MEMORANDUM 
Date: February 25, 2026 
 
To: Planning Commission 
  
From:  Caroline O’Connor, Zoning Officer 
 
Re: Application: Z-02-26 
 Address: 130 Jaffrey Road (UPI: 54-3-306) 

Applicant: Yashin 
 
 
REQUEST:  
Variance of §73-62.B(1) to permit the construction of an in-ground pool and pool patio within Zone 2 of the 
Riparian Buffer Area (RBA).  
 
EXISTING CONDITIONS: 
Zoning District: RA Residence District  
Lot Area: 4.192 acres – per Recorded Subdivision Plan 
Use: residential 
 
The property is located on the north side of Jaffrey Road, in the RA zoning district. The property is defined in 
§123-6 as an interior lot, “a lot which does not adjoin a street but is connected thereto by an access strip”, 
more commonly called a “flag lot.” The main part of the parcel does not conform to a traditional geometric 
shape but rather looks like an “L” with the vertical portion being very short, and the horizontal portion being 
very wide (see ChescoViews aerial attached). Aerial imagery shows the property to be improved with a single-
family dwelling, deck/patio areas, two accessory buildings, walkways, and a driveway which connects to Jaffrey 
Road. An unnamed tributary to Crum Creek flows along the northwest side of the property, and a pond/mini 
lake comprises much of the central interior of the lot. As such, there are significant areas of floodplain, riparian 
buffer, and wetlands comprising much of the lot area (see Riparian Buffer Area Plan attached). Steep slopes 
encumber the southeastern part of the main part of the parcel. Finally, the property also appears to contain 
several mature trees, though it does not appear to meet the definition of Wooded Lot.  
 
BACKGROUND: 
The original subdivision of this property was recorded in 1995 under a subdivision plan dated August 26, 1991, 
last revised December 15, 1994. The plan was for a 3-lot subdivision, with existing improvements on Lot 1 (128 
Jaffrey Rd: 54-3-306.4), including water and sewer facilities. The plans indicate the creation of two new, 
unimproved lots, Lot 2 (134 Jaffrey Rd: 54-3-306.5) and Lot 3 (130 Jaffrey Rd: 54-3-306), the latter being the 
subject property. The plan shows improvements on Lot 3 to be installed for the benefit of Lot 2. As such, there 
are utility and drainage easements that navigate through the edges and interior of Lot 3, the subject parcel (see 
Annotated Subdivision Plan attached). The details of the easements include a sanitary sewer easement which is 
approximately 740ft in length and 20ft in width, and a stormwater drainage easement which is approximately 
290ft in length and 20ft in width. 
 
 



ZHB Application: Z-02-26, 130 Jaffrey Road Page 2 
 
REQUEST: 
The Applicant is requesting a variance from the Environmental Protection Ordinance to permit the construction 
of an in-ground pool and pool patio within Zone 2 of the RBA where such use is not otherwise permitted. The 
Applicant states that the proposed improvements consist of a 640sqft in-ground pool, 140sqft “tanning shelf,” 
80sqft spa/hot tub, and 800sqft pool patio; totaling an impervious coverage increase of 1,660sqft for the entire 
project. The in-ground pool, tanning shelf, and spa/hot tub are exempt from stormwater management planning.  
 
ADDITIONAL COMMENTS: 
A significant portion of the buildable area of the lot is constrained by either Natural Resources or existing 
improvements and easements. Currently, almost the entirety of all existing structures on the lot are located 
within the RBA. The area of unconstrained/developable land on this lot is extremely minimal. 
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Limitations of Liability and Use:
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Map Created:
Wednesday, February 25, 2026

County of Chester

PARID: 5403 03060000
UPI: 54-3-306
Owner1: YASHIN DMITRY
Owner2: YASHIN NINA
Mail Address 1: 130 JAFFREY RD
Mail Address 2: MALVERN PA
Mail Address 3:
ZIP Code: 19355
Deed Book: 11380
Deed Page: 1398
Deed Recorded Date: 05/15/2025
Legal Desc 1: NS JAFFREY RD
Legal Desc 2: 4.3 AC DWG & GAR LOT 3
Acres: 4.3
LUC: R-10
Lot Assessment: 136480
Property Assessment: 465520
Total Assessment: 602000
Assessment Date: 12/12/2025 9:23:31 AM
Property Address: 130 JAFFREY RD
Municipality: WILLISTOWN
School District: Great Valley
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MEMORANDUM 
Date: March 3, 2026 
 
To: Planning Commission 
  
From:  Caroline O’Connor, Zoning Officer 
 
Re: Application: Z-03-26 
 Address: 978 Garrett Mill Road (UPI: 54-8-11) 

Applicant: Garrett Mill Farm, LLC 
 
 
REQUEST:  

Special exception pursuant to §139-90.B(2) to permit the extension of an existing nonconforming structure. Also 
seeking a determination as to the applicability of §139-90.B(2)(c) if setbacks are included in “area and height” 
regulations, or, alternatively, a variance from §139-90.B(2)(c) to permit the new addition to encroach into the 
front yard setback.  
 
EXISTING CONDITIONS: 

Zoning District: RU Rural District  
Lot Area: 32 acres – per Applicant’s Narrative 
Use: residential and agricultural 
 
The property is located on the west side of Garrett Mill Road, in the RU zoning district. The property is very 
amorphous in shape, with many vertices of lot line direction changes (see ChescoViews aerial attached). 
Aerial imagery shows the property to be improved with two single-family dwelling units, one large barn which 
includes an apartment, a pool, pool patio, several agricultural accessory structures, walkways, parking areas, and 
two driveways which connect to Garrett Mill Road. On the southern property boundary, there is a private road 
that provides access to one of the dwelling units on the subject property. Ridley Creek flows along the northern, 
western, and southern property lines. The 2017 FEMA Flood Insurance Rate Map (FIRM) panel indicates large 
areas of Zone A, AE Floodplain on the property (see National Flood Hazard Layer FIRMette attached). There 
appear to be areas of slope on the property, but the project area appears to be fairly level. The property also 
appears to contain several mature trees; however, it does not look like the parcel meets the definition of 
Wooded Lot. Per the Township’s Historic Resource Inventory, there are two historic resources on the lot, being 
O-18: William Garrett House, and O-18.1: Garrett Paper Mill. Based on the Applicant’s narrative, and our records, 
the property “is subject to a conservation easement in favor of Willistown Conservation Trust.” The parcel is also 
located within the Township’s Agricultural Security Area and is a part of Chester County’s Act 319: “Clean and 
Green” program. 
 
BACKGROUND: 

The boundaries of this parcel were created through a series of subdivision plans detailed below: 
 
2005: Final Plan of Minor Subdivision (dated 05/27/2005, last revised 09/27/2005) – Subdivision of 

approximately 80-acre tract into 5 Lots; Lot 1 being the subject property. 



ZHB Application: Z-03-26, 978 Garrett Mill Road Page 2 
 
2007: Final Plan of Minor Subdivision (dated 05/21/2007, last revised 07/10/2007) – Lot line changes that 

eliminated Lot 2 and merged a portion of the land into Lot 1 and the other portion of land into Lot 3. 
 
2014: Final Plan of Minor Subdivision Lot Line Change (dated 12/05/2013, no revisions) – Minor lot line changes 

between Lot 1 and Lot 6 (an adjacent lot, not previously mentioned); no change in gross lot area for 
either parcel. 

 
2015: Final Plan of Minor Subdivision Lot Line Change (dated 02/05/2015, last revised 04/24/2015) – Lot 

consolidation of Lot 1 and Lot 5. 
 
As noted above, a large portion of property is indicated to be located within the FEMA floodplain. In 2013, a 
Letter of Map Amendment (LOMA) was granted by FEMA, removing the “Property” from the Special Flood 
Hazard Area (SFHA). In 2017, FEMA published the 2017 FIRM panel, which superseded the 2013 determination 
and reinstated the floodplain boundary on the property. Subsequently, in 2021, a second LOMA was granted by 
FEMA, which removed the “Structure” from the SFHA (see Letter of Map Amendment Determination Document 
attached). Based on the definitions, designations, and interpretations of boundaries, the dwelling unit on this 
parcel is not subject to the floodplain or Riparian Buffer Area regulations in the Environmental Protection 
Ordinance. 
 
PREVIOUS DECISIONS: 

C-06-05: conditional use to authorize a subdivision for conventional development rather than pursuant to the 
open space conservation district regulations. 

 Decision: GRANTED (see Decision attached) 
 
Z-07-05: variance from the Zoning Ordinance requiring a lot area of not less than 4 acres for every principal 

building erected on a lot for a 5-lot subdivision which will create a 4-acre lot (Lot 2) which will not 
meet the Ordinance definition of the term, in that it is to be divided by a private road. 
Decision: GRANTED (see Decision attached) 

 
REQUEST: 

The Applicant is requesting a special exception to extend a nonconforming structure, the William Garrett House, 
which is presently located within the front yard setback. They are also requesting a determination from the 
Zoning Hearing Board if the “area and height” regulations include setbacks. If so, then a variance of the front 
yard setback is requested, as part of the new addition will be located within the setback area. It should be noted 
that while the addition will be located within the setback, it is not encroaching further into the setback than the 
extent of the existing structure. 
 
ADDITIONAL COMMENTS: 

The Applicant has provided a previous Zoning Hearing Board decision as Exhibit C of their application package. 
This 1993 Decision is for a separate property located at 47 Green Lane. The Zoning Hearing Board determined 
that “…under §139-90.B(2)(c), the proposed extension of the building does conform to all of the area and height 
regulations of the RU Rural District.” The Applicant is proposing that setbacks are not included in “area and 
height” regulations. The setback requirements for the RU zoning district are found in §139-13 Area and height 
regulations (emphasis added). As such, it is my opinion that setbacks are included in the requirements for 
nonconforming structures provided in §139-90.B(2)(c), and this application requires a variance of this provision.  
 
The proposed addition will be attached to an existing Historic Resource. The Applicant presented their plan to 
the Historical Commission on October 7, 2025, where it was unanimously recommended for approval, with one 
abstention (see Historical Commission Minutes attached). 
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Map Created:
Tuesday, March 3, 2026

County of Chester

PARID: 5408 00110000
UPI: 54-8-11
Owner1: GARRETT MILL FARM LLC
Owner2:
Mail Address 1: 978 GARRETT MILL RD
Mail Address 2: NEWTOWN SQUARE PA
Mail Address 3:
ZIP Code: 19073
Deed Book: 10521
Deed Page: 2048
Deed Recorded Date: 04/27/2021
Legal Desc 1: WS GARRETT MILL RD
Legal Desc 2: 32 AC FARM LOT 1
Acres: 32.06
LUC: F-20
Lot Assessment: 38340
Property Assessment: 538240
Total Assessment: 576580
Assessment Date: 12/12/2025 9:23:31 AM
Property Address: 978 GARRETT MILL RD
Municipality: WILLISTOWN
School District: Great Valley
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Federal Emergency Management Agency
Washington, D.C. 20472

Date: Case No.: 21-03-1551A LOMAPage 1 of 3 September 22, 2021

COMMUNITY AND MAP PANEL INFORMATION LEGAL PROPERTY DESCRIPTION

DETERMINATION

APPROXIMATE LATITUDE & LONGITUDE OF PROPERTY: 39.973128, -75.492788  
SOURCE OF LAT & LONG: GPS  DATUM: NAD 83

FLOODING SOURCE: RIDLEY CREEK

AFFECTED 
MAP PANEL

COMMUNITY

TOWNSHIP OF WILLISTOWN, 
CHESTER COUNTY, 

PENNSYLVANIA

42029C0220GNUMBER:

DATE: 9/29/2017

COMMUNITY NO: 422282

Lot 1, as shown on the Final Plan of Minor Subdivision Lot Line 
Change recorded as Document No. 11406766 in Book 19764, 
Page 1, in the Office of the Recorder of Deeds, Chester County, 
Pennsylvania

LETTER OF MAP AMENDMENT
DETERMINATION DOCUMENT (REMOVAL)

LOT STREETSUBDIVISIONBLOCK/
SECTION

FLOOD 
ZONE

OUTCOME

WHAT IS REMOVED 
FROM THE SFHA

LOWEST
LOT

ELEVATION
(NAVD 88)

LOWEST
ADJACENT

GRADE
ELEVATION
(NAVD 88)

1% ANNUAL 
CHANCE 
FLOOD

ELEVATION
(NAVD 88)

--256.3 feet--X (unshaded)Structure978 Garrett Mill Road----1

Special Flood Hazard Area (SFHA) - The SFHA is an area that would be inundated by the flood having a 1-percent chance of being 
equaled or exceeded in any given year (base flood).

ADDITIONAL CONSIDERATIONS (Please refer to the appropriate section on Attachment 1 for the additional considerations listed below.)

PORTIONS REMAIN IN THE SFHA/FLOODWAY
ZONE A
eLOMA DETERMINATION

This document provides the Federal Emergency Management Agency's determination regarding a request for a Letter of Map Amendment for the 
property described above. Using the information submitted and the effective National Flood Insurance Program (NFIP) map, we have determined that 
the structure(s) on the property(ies) is/are not located in the SFHA, an area inundated by the flood having a 1-percent chance of being equaled or 
exceeded in any given year (base flood). This document amends the effective NFIP map to remove the subject property from the SFHA located on the 
effective NFIP map; therefore, the Federal mandatory flood insurance requirement does not apply.  However, the lender has the option to continue the 
flood insurance requirement to protect its financial risk on the loan.  A Preferred Risk Policy (PRP) is available for buildings located outside the SFHA.  
Information about the PRP and how one can apply is enclosed.

This determination is based on the flood data presently available. If there are any errors on this eLOMA Determination Letter that cause FEMA to 
rescind and/or nullify the determination the property owner should consult the Licensed Professional that submitted this eLOMA. The enclosed 
documents provide additional information regarding this determination. If you have any questions about this document, please contact the FEMA Map 
Assistance Center toll free at (877) 336-2627 (877-FEMA MAP) or by letter addressed to the Federal Emergency Management Agency, Attn: North Wind 
Resource Partners (NWRP) eLOMA Coordinator, 3601 Eisenhower Avenue, Alexandria, VA 22304-4605, Fax: 703-751-7415.

Patrick “Rick” F. Sacbibit, P.E., Branch Chief
Engineering Services Branch
Federal Insurance and Mitigation Administration

eLOMA



LETTER OF MAP AMENDMENT
DETERMINATION DOCUMENT (REMOVAL)

ATTACHMENT 1 (ADDITIONAL CONSIDERATIONS)

Date: Case No : 21-03-1551A LOMAPage 2 of 3 September 22, 2021

Federal Emergency Management Agency
Washington, D.C. 20472

Structure Removal:
The following considerations may or may not apply to the determination for your Structure:

ZONE A - The National Flood Insurance Program map affecting this property depicts a Special 
Flood Hazard Area that was determined using the best flood hazard data available to FEMA, but 
without performing a detailed engineering analysis. The flood elevation used to make this 
determination is based on approximate methods and has not been formalized through the standard 
process for establishing base flood elevations published in the Flood Insurance Study. This flood 
elevation is subject to change.

PORTIONS OF THE PROPERTY REMAIN IN THE SFHA and/or FLOODWAY - Portions of this 
property, but not the subject of the Determination document, may remain in the Special Flood 
Hazard Area (SFHA) and/or the regulatory floodway for the flooding source indicated on the 
Determination Document. The NFIP regulatory floodway is the area that must remain unobstructed 
in order to prevent unacceptable increases in base flood elevations. Therefore, no construction may 
take place in an NFIP regulatory floodway that may cause an increase in the base flood elevation.  
Therefore, any future construction or substantial improvement on the property remains subject to 
Federal, State/Commonwealth, and local regulations for floodplain management.  The NFIP 
regulatory floodway is provided to the community as a tool to regulate floodplain development. 
Modifications to the NFIP regulatory floodway must be accepted by both the Federal Emergency 
Management Agency (FEMA) and the community involved. Appropriate community actions are 
defined in Paragraph 60.3(d) of the NFIP regulations. Any proposed revision to the NFIP regulatory 
floodway must be submitted to FEMA by community officials. The community should contact either 
the Regional Director (for those communities in Regions I-IV, and VI-X), or the Regional Engineer 
(for those communities in Region V) for guidance on the data which must be submitted for a revision 
to the NFIP regulatory floodway. Contact information for each regional office can be obtained by 
calling the FEMA Map Assistance Center toll free at (877) 336-2627 (877-FEMA MAP) or from our 
web site at https://www.fema.gov/regional-contact-information

STUDY UNDERWAY - This determination is based on the flood data presently available.  However, 
the Federal Emergency Management Agency may be currently revising the National Flood Insurance 
Program (NFIP) map for the community.  New flood data could be generated that may affect this 
property.  If a new NFIP map is issued it will supersede this determination.  The Federal requirement 
for the purchase of flood insurance will then be based on the newly revised NFIP map.

EXTRATERRITORIAL JURISDICTION - The subject of the determination is shown on the National 
Flood Insurance Program map and may be located in an Extraterritorial Jurisdiction area for the 
community indicated on the Determination Document.

This attachment provides additional information regarding this request. If you have any questions about this attachment, please contact the FEMA Map 
Assistance Center toll free at (877) 336-2627 (877-FEMA MAP) or by letter addressed to the Federal Emergency Management Agency, Attn: North Wind 
Resource Partners (NWRP) eLOMA Coordinator, NWRP eLOMA Coordinator, 3601 Eisenhower Ave., Alexandria, VA 22304-6439, Fax: 703-751-7415

Patrick “Rick” F. Sacbibit, P.E., Branch Chief
Engineering Services Branch
Federal Insurance and Mitigation Administration

eLOMA



LETTER OF MAP AMENDMENT
DETERMINATION DOCUMENT (REMOVAL)

ATTACHMENT 1 (ADDITIONAL CONSIDERATIONS)

Date: Case No : 21-03-1551A LOMAPage 3 of 3 September 22, 2021

Federal Emergency Management Agency
Washington, D.C. 20472

GREAT LAKES - The Federal Emergency Management Agency (FEMA) has based this 
determination on elevation data which is published in the current Flood Insurance Study for the 
community.  However, the elevations established in the U.S. Army Corps of Engineers (USACE) 
reports on the Great Lakes are the best available data known to us.  If in the future there are any 
subsequent map revisions to the National Flood Insurance Program map and the USACE reports 
remain the best available data known, FEMA will use those elevations for any such revisions. 
Further, be advised that the elevations on the Flood Insurance Rate Map (FIRM) may only reflect the 
Stillwater elevation for the lake and may not account for the effects of wind driven waves or wave 
run-up.  On-site conditions such as wind speed, wind direction, fetch distance, water depth and the 
slope of the beach or bluff may result in significant increases to the base flood elevation.  Therefore, 
it is strongly recommended that the requestor be aware of these circumstances and, if warranted, 
evaluate the effects of wind driven waves along the shoreline of the property.

STATE AND LOCAL CONSIDERATIONS - Please note that this document does not override or 
supersede any State or local procedural or substantive provisions which may apply to floodplain 
management requirements associated with amendments to State or local floodplain zoning 
ordinances, maps, or State or local procedures adopted under the National Flood Insurance 
Program.

COASTAL BARRIER RESOURCE SYSTEM -  Based upon information provided to FEMA by the 
U.S. Fish and Wildlife Service (USFWS), the subject property may be within a System Unit or an 
Otherwise Protected Area (OPA) of the John H. Chafee Coastal Barrier Resource System (CBRS).  
Federal flood insurance is generally not available within the CBRS for new construction or substantial 
improvements occurring after the flood insurance prohibition date (which is generally tied to the date 
that the area was first established as either a System Unit or OPA, but may differ in some cases).  
Other federal expenditures and financial assistance (including certain types of disaster assistance) 
are also restricted within System Units of the CBRS. The USFWS is the authoritative source for 
information regarding the CBRS. Additional information, including the CBRS Mapper, can be found 
on the USFWS website at: https://www.fws.gov/cbra.

This attachment provides additional information regarding this request. If you have any questions about this attachment, please contact the FEMA Map 
Assistance Center toll free at (877) 336-2627 (877-FEMA MAP) or by letter addressed to the Federal Emergency Management Agency, Attn: North Wind 
Resource Partners (NWRP) eLOMA Coordinator, NWRP eLOMA Coordinator, 3601 Eisenhower Ave., Alexandria, VA 22304-6439, Fax: 703-751-7415

Patrick “Rick” F. Sacbibit, P.E., Branch Chief
Engineering Services Branch
Federal Insurance and Mitigation Administration

eLOMA



Federal Emergency Management Agency
Washington, D.C. 20472

ADDITIONAL INFORMATION REGARDING
LETTERS OF MAP AMENDMENT

When making determinations on requests for Letters of Map Amendment (LOMAs), the 
Department of Homeland Security’s Federal Emergency Management Agency (FEMA) bases its 
determination on the flood hazard information available at the time of the determination.  
Requesters should be aware that flood conditions may change or new information may be 
generated that would supersede FEMA's determination.  In such cases, the community will be 
informed by letter.

Requesters also should be aware that removal of a property (parcel of land or structure) from the 
Special Flood Hazard Area (SFHA) means FEMA has determined the property is not subject to 
inundation by the flood having a 1-percent chance of being equaled or exceeded in any given 
year (base flood).  This does not mean the property is not subject to other flood hazards.  The 
property could be inundated by a flood with a magnitude greater than the base flood or by 
localized flooding not shown on the effective National Flood Insurance Program (NFIP) map.

The effect of a LOMA is it removes the Federal requirement for the lender to require flood 
insurance coverage for the property described.  The LOMA is not a waiver of the condition that 
the property owner maintain flood insurance coverage for the property.  Only the lender can 
waive the flood insurance purchase requirement because the lender imposed the requirement.  
The property owner must request and receive a written waiver from the lender before canceling 
the policy. The lender may determine, on its own as a business decision that it wishes to continue 
the flood insurance requirement to protect its financial risk on the loan.

The LOMA provides FEMA's comment on the mandatory flood insurance requirements of the 
NFIP as they apply to a particular property.  A LOMA is not a building permit, nor should it be 
construed as such.  Any development, new construction, or substantial improvement of a 
property impacted by a LOMA must comply with all applicable State and local criteria and other 
Federal criteria.
If a lender releases a property owner from the flood insurance requirement, and the property 
owner decides to cancel the policy and seek a refund, the NFIP will refund the premium paid for 
the current policy year, provided that no claim is pending or has been paid on the policy during 
the current policy year.  The property owner must provide a written waiver of the insurance 
requirement from the lender to the property insurance agent or company servicing his or her 
policy.  The agent or company will then process the refund request.

Even though structures are not located in an SFHA, as mentioned above, they could be flooded 
by a flooding event with a greater magnitude than the base flood.  In fact, more than 25 percent 
of all claims paid by the NFIP are for policies for structures located outside the SFHA in Zones 
B, C, X (shaded), or X (unshaded). More than one-fourth of all policies purchased under the 
NFIP protect structures located in these zones.  The risk to structures located outside SFHAs is 
just not as great as the risk to structures located in SFHAs. Finally, approximately 90 percent of 
all federally declared disasters are caused by flooding, and homeowners insurance does not 
provide financial protection from this flooding.  Therefore, FEMA encourages the widest 
possible coverage under the NFIP.



The NFIP offers two types of flood insurance policies to property owners:  the low-cost Preferred 
Risk Policy (PRP) and the Standard Flood Insurance Policy (SFIP).  The PRP is available for 1- 
to 4-family residential structures located outside the SFHA with little or no loss history.  The 
PRP is available for townhouse/rowhouse-type structures, but is not available for other types of 
condominium units.  The SFIP is available for all other structures.  Additional information on the 
PRP and how a property owner can quality for this type of policy may be obtained by calling the 
Flood Insurance Information Hotline, toll free, at 1-800-427-4661.  Before making a final 
decision about flood insurance coverage, FEMA strongly encourages property owners to discuss 
their individual flood risk situations and insurance needs with an insurance agent or company.

FEMA has established "Grandfather" rules to benefit flood insurance policyholders who have 
maintained continuous coverage.  Property owners may wish to note also that, if they live outside 
but on the fringe of the SFHA shown on an effective NFIP map and the map is revised to expand 
the SFHA to include their structure(s), their flood insurance policy rates will not increase as long 
as the coverage for the affected structure(s) has been continuous.  Property owners would 
continue to receive the lower insurance policy rates.

LOMAs are based on minimum criteria established by the NFIP.  State, county, and community 
officials, based on knowledge of local conditions and in the interest of safety, may set higher 
standards for construction in the SFHA.  If a State, county, or community has adopted more 
restrictive and comprehensive floodplain management criteria, these criteria take precedence 
over the minimum Federal criteria.

In accordance with regulations adopted by the community when it made application to join the 
NFIP, letters issued to amend an NFIP map must be attached to the community's official record 
copy of the map.  That map is available for public inspection at the community's official map 
repository.   Therefore, FEMA sends copies of all such letters to the affected community's official 
map repository.
When a restudy is undertaken, or when a sufficient number of revisions or amendments occur on 
particular map panels, FEMA initiates the printing and distribution process for the affected 
panels.   FEMA notifies community officials in writing when affected map panels are being 
physically revised and distributed.    In such cases, FEMA attempts to reflect the results of the 
LOMA on the new map panel. If the results of particular LOMAs cannot be reflected on the new 
map panel because of scale limitations, FEMA notifies the community in writing and revalidates 
the LOMAs in that letter.  LOMAs revalidated in this way usually will become effective 1 day 
after the effective date of the revised map.





























 

 

 
 
LOCATION: Willistown Township Building 688 Sugartown Rd, Malvern, PA 19355  
 
Members Present: 
Bart Van Valkenburgh (Chair), Warren Claytor (Vice-Chair), Mimi Quinn-Johnson (Secretary), Terry Kile, 
Greg Prichard, Jody Vandergrift 
 
Members Absent: 
Dave Hopkins, Sharon Sukonick 
 
Township Representatives Present: 
Caroline O’Connor (Director of Planning & Zoning), Jennifer Jacobs (Outreach and Recreation Program 
Coordinator) 
 

A. CALL TO ORDER 
Mr. Van Valkenburgh called the meeting to order at 7:00 p.m. followed by The Pledge of 
Allegiance. 
 

B. ANNOUNCEMENTS 
1. Mr. Van Valkenburg announced that on October 14 the Malvern Historic Commission will 

host a lecture entitled “1830-1940 Evolution” on historic persons from Willistown who 
impacted Malvern Borough. 
 

2. Mr. Claytor announced that he will be speaking about the Whip’s Cottage at the Institution 
of Classical Architecture and Art Fall Social which will be held on October 10 in the 
Benjamin Hibberd House at Radnor Hunt. 

 
C. MINUTES 

MOTION: To approve the minutes for the regular Historical Commission meetings held on May 
6, 2025 and September 2, 2025. (Prichard/Kile) 
 
COMMENTS: None 
 
ACTION: Passed, 6-0 
 
 
 

WILLISTOWN TOWNSHIP 
Historical Commission Meeting 

Tuesday, October 7, 2025 
7:00 p.m. 

 

Minutes 



 

 

D. SUBMITTED APPLICATIONS  
1. Address: 978 Garrett Mill Rd (54-8-11) 

Applicant: Devin Wilkins & Kyle Wischer (owners) and Warren Claytor Architects 
Historic Resource: #O-18 – William Garrett House (AofQ pages 171-178) 
Project Description: application to construct an addition to the historic resource consisting 
of a family room, piano room, powder room, office, and expanded kitchen and pantry on 
the first floor and a primary bedroom, primary bathroom, walk-in closets, covered porch, 
and additional bathroom on the second floor. 
 
Present: Warren Claytor (Warren Claytor Architects) 

 
Mr. Claytor presented the application to the Historical Commission. He gave a brief history of 
the property and said the applicants have been good stewards of the house which they love 
and want to enlarge to better accommodate their family. The addition will go on the rear 
utilizing existing openings and will include a dormer with egress windows on the third floor to 
be used as an au pair suite. The house is presently non-conforming to the lot setbacks in the 
Township Ordinance. Mr. Prichard was curious about the mudroom with one entrance which 
Mr. Claytor believes was originally where animals were kept. The historical structure is not 
going to change. This plan was also presented to, and approved by, the Willlistown 
Conservation Trust prior to this meeting. The Commission finds the proposed design and 
location for the addition is the most appropriate for the property. 
 
MOTION: To recommend approval of the project as presented (Prichard/Vandergrift) 
 
COMMENTS: None 
 
ACTION: Passed, 5-0 (Claytor abstained) 

 
E. DISCUSSION/ACTION ITEMS 

1. 2026 Town Tours and Village Walks 
There was discussion about the Chester County Planning Commission’s 32nd Annual Town 
Tours and Village Walks program. The title is “13 Tours for 13 Colonies,” preparing for the 
250th anniversary of the Declaration of Independence and Chester County’s history over 
the past 250 years. This year the schedule is expanded to spring, summer, and fall 2026. 
The focus is on the prominent heritage themes in our region. The Commission members 
suggested that Willistown could be a tour location and highlight the Okehocking Preserve 
which was originally occupied by the Lenape tribe. 
 
COMMENTS: None 
 

2. America250 Planning 
America 250 and Chester County 250 will aim to celebrate the breadth of our nation’s 
history and our county’s role in that history. Ms. Jacobs stated that the park parties, GO 
WilMa theme, and other events could use this theme for our events in 2026. Ms. O’Connor 



 

 

suggested starting an annual Historic Preservation Award for those properties which had 
preservation work completed. 
 
COMMENTS: 
Cindi Myers, 735 Hillview Rd 
Ms. Myers suggested that we could post information about historical Willistown properties 
on social media. 
 

3. CCHPN Fall Workshop 
Ms. O’Connor asked if any Commission members would like to attend the Fall Workshop 
on November 1, 2025. She will collect registration information for those interested in 
attending. 
 
COMMENTS: None 
 

4. Historic Trees 
a. Removal of Historic Tree on Grubb Road – Ms. O’Connor presented information about 

a potentially historic tree that was removed on Grubb Road. Trees, especially those 
along roadways, are susceptible to stress, salt, compaction, and climate change, that 
increases the risk of death. This tree was determined to be dead, and for safety 
reasons, had to be removed. 

b. Process for Updating List – Ms. O’Connor pointed out that there is a Historic Tree 
Inventory in the Comprehensive Plan. The Commission reviewed items in the list, and it 
was noted that the locations listed for the trees were either not accurate or unclear. 
Mr. Van Valkenburg also noted that there are some trees that have died since 
publication of the list and also more trees that would be considered historic that are 
not on the list. The Commission agreed that the Township should update the list of 
Historic Trees and identify them in some way to provide for some protection. Ms. 
Vandergrift suggested sending a letter to homeowners who have very old trees on their 
property informing them of this. Ms. O’Connor suggested that the Township’s Parks 
and Preserves Steward would be able to assist in gathering information about known 
trees, but that the Commission would have to provide recommendations for additions. 
Ms. O’Connor suggested small plaques on each tree to help with identification and 
preservation. 
 
COMMENTS: 
Cindi Myers, 735 Hillview Rd 
Ms. Myers stated that she had seen a plaque on three trees on her street and she 
thought it was a nice reminder about the significance of the trees. She was in support 
of adding new plaques to historic trees.  
 

F. FOR THE GOOD OF THE ORDER 
The Commission discussed ideas for the 2027 Town Tours & Village Walks. The local history 
tour will feature the colonial era and the American Revolution & Philadelphia Campaign of 



 

 

1777 heritage theme. Willistown will work with Paoli Battlefield to include the Battle of Paoli 
in this theme. 
 
Mr. Van Valkenburg stated that the stone work on Bartram Bridge is complete. In December 
they will continue work on the renovation and plan to replace some boards with historic oak 
wood. 
 

G. PUBLIC COMMENT – None 
 
H. ADJOURNMENT 

Seeing no further business the meeting adjourned at 8:23 p.m. 
 
Next Meeting: Tuesday, November 6, 2025 at the Willistown Township Administration Building 
 
Respectfully submitted, 
 
Marie Quinn-Johnson 
Secretary 
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